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Tempting Lease Economics:

False Success Assumptions

Skipped Market Research
Critical feasibility steps were bypassed: no demand mapping, competitor benchmarking,
or local operator feedback.

Belief that online optimization plus capital investment would be enough to ensure
profitability.

Hostile Local Ecosystem
City proved unwelcoming to outside operators; structural bias against non-Tamil
ownership.

Corrupt Administrative Environment
Deep-rooted corruption meant continuous demands for “protection money” and
fabricated cases by enforcement agencies.

50-room raw property acquired at an exceptionally low lease rental, appeared too good
to miss, creating a strong FOMO-driven decision.
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Invested in interiors, systems, and setup to transform
the raw property into a boutique-ready hotel.

CAPITAL UPGRADES



Aggressively worked on online
travel agents, content, imagery,
pricing, and promotions, resulting
in early influx of bookings.

OTA & DIGITAL
OPTIMIZATION



Initially paid “protection money” to avoid operational
disruption while simultaneously resisting excessive
demands.

MANAGING LOCAL PRESSURE



Adopted a strong defensive stance when
unfair practices threatened operations.
Legal and procedural steps were taken,
which protected the hotel in the short term
but increased long-term hostility from local
actors.

ESCALATION & PUSHBACK



Despite winning the immediate battle, long-
term operating conditions were deemed
unsustainable. Exited property early, forfeiting
all investments and deposits.

FORCED STRATEGIC RETREAT
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environment became untenable due to
systemic hostility.
Early exit executed, resulting in full
forfeiture of deposits and sunk
investments.
Significant financial losses booked;
reputational impact contained.
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Attractive lease ≠ viable business: 

Local integration is essential:

Holistic feasibility is critical: 
Must assess not only demand and supply, but also political, cultural, and
administrative risks.

Outsider operators must build alliances or partnerships to mitigate hostility.

Conflict strategy matters 
Pure aggression can escalate risk; calibrated approaches often yield better
long-term safety.

Guard against FOMO
Disciplined vetting processes must override emotional excitement around
“once-in-a-lifetime” deals.

Cheap rentals can mask unsustainable ecosystems.



THANK YOU


